
 

 

Merritts Brook E-ACT Primary Academy 

Pupil Premium Analysis Academic Years 

2015 - 2016 

Funding Allocation 

Financial Year Amount of Pupil Premium Funding 

2012 – 2013 £ 69,776.00 (Final Allocation) 

2013 – 2014 £ 117,219.00 (Final 
Allocation) 

2014 - 2015 £159,900 (Final allocation) 

2015 - 2016 £167,000 (indicative amount)

 

 2012 – 2013 2013 - 2014 2014 - 2015 2015 - 2016 

% of PP pupils 65.90% 71.50%  72% 72% 

Number of  pupils eligible for pupil 
premium 

112 @ £623 = 123 @ £953  123  @ £1,300 = £159,900 123 @ £1,357 = £167,000

Number of service children eligible for 
the pupil premium 

0 @ £200 = 0 @ £953 0 @ £300 = £0 0 @ £300 = £0 

Total  £69,776.00 £117,219.00 £159,900 £167,000 
 

 



 

 

 

 

 
Planning and Evaluation Outline predicted expenditure for September 2015 – August 2016 

 

 

Need that was
identified 

Action
/Interventio

n 

Amount
allocate
d to the
interve
nt ion /
action £

No of
children 
receivin
g 

this 
interven

ti on 

Brief summary of the
intervention or action

and relevant
timescales. 

Specific intended
outcomes: how will
this intervention /

action 
improve pupils

eligible for pupil
premium? 

What will it achieve
if successful? 

How will this
activity be

monitored, when 
and by whom? How

will success be
evidenced? 

Actual impact: what
did the action or

activity 
actually achieve? Be 
specific as a result of

this action… if you
plan to 

repeat this activity,
what would you

change to 
improve it next time? 

 

Previous poor 
attendance 
data and the 
number of 
children 
identified with 
low emotional 
resilience. This 
was a 
successful 
intervention 
from the 
previous 
academic year. 

The Big 
Community  

  

£7000   52 Year groups: All 
Purpose  
To maintain PA and 
absence %. 
 
Support school in 
achieving this through 
home visits and support 
for families.  
Relevant follow up action 
to be taken. 
 
Improvement of emotional
wellbeing so that pupils 
can access learning more 
effectively 
Timescales 
On-going throughout the 
year 
 

Intended outcomes 
PA % and attendance 
% to be in line with 
national averages. 
 
Improved  emotional
wellbeing  - improved
behaviour  of
identified 
pupils 

 
Family support to 
remove barriers to 
learning – all children 
achieve and make 
progress. 
 

Pastoral Manager to 
monitor attendance 
daily, weekly, 
halftermly  
 
Referrals  made  as
part of the dialogue
within  pastoral  care
team  meetings   -
measure  impact
weekly and recorded
within  safeguarding
file. 
 
Behaviour 
observations  - termly
by Pastoral manager 

 
Principal’s report to 
LGB 

Mid-point notes    
Attendance is 96.75% 
which is above national 
target  

 
3 children are receiving 
support through 
emotional well being 
team. 

Final notes
Attendance is positive – 
in line with national 
Court case (spotlight) - 
parent fined

Safeguarding supported 
through safe and well 
checks when a child is 
absent without reason 
Family support  - 
behaviour of targeted 
individuals has improved



Child on reduced 
timetable is now in 
school fulltime

A member of 
staff that 
monitors PP 
children to 
ensure the 
attainment gap 
closes – maintain
high profile and 
to identify need 
for 
intervention 
more swiftly 

Pupil 
Premium 
Champion  

  

£14,000 All PP 
pupils 
Targeted 
for 
interventi
ons   

Year  groups: All
(see  progress  data
for  targeted  year
groups) 
Purpose 
To target PP children to 
either close the 
attainment gap through 
boostering or to 
challenge HA PP children 
to extend learning and 
ensure accelerated 
progress for all groups. 
Timescales 
On-going throughout the 

Intended  outcomes
Although
good/outstanding
progress  is  being
made the  attainment
gap  remains  in
certain  year  groups .
Needs  are  identified
swiftly  and  the  PP
Champion  can  hold
staff to account within
pupil  progress
meetings.  Swifter
intervention  - closing
of  the  attainment
gap.  

Half  termly  pupil
progress meetings  -
data  booklets  .  PP
Champion to be part
of  pupil  progress
meetings. 
 
Target  tracker   -
closer  tracking  of  PP
children 
Half termly 

 

 

Mid-point notes
PP champion attending
all PPM meetings  

 
PP interventions logged 
on Provision map 
(updated every half term 
including RAG rating 
pupil progress) 
 
Booster groups and staff 
deployed in Year 6 for all 
ability groups including 
HA   

year Final notes
PP children made good+ 
progress in all year 
groups
Interventions monitored 
and RAG rated to ensure 
that impact made  .



Through data 
analysis – a 
group of PP 
pupils with 
significant SEN 
from across the 
school need 
intervention in 
all 3 areas in 
order to close 
the 
attainment gap 

 

HLTA to run 
Pathways 
group every 
morning. 

£24,000 5 Year Groups 1, 2, 3 and 
5 
Purpose 
To create a ‘Pathways 
group’ for PP pupils with 
sig SEN who struggle to 
access the curriculum in 
their current class. 
 
To allow TAs in other year 
groups to work with a 
wider number of children 
rather than being limited 
to 1:1 with specific pupils 
Timescales –every 
morning, on-going 
throughout the year 

 

SEN PP begin to make 
progress 

 
SEN and Non SEN PP 
children in Years 1, 2, 
3 and 5 make more 
progress and begin to 
close the attainment 
gap. 

GC to monitor 
through  lesson 
observations 
Learning  journey
Performance
management
mid point /end of
year 
reviews Soft data
– observations of 
children’s 
attitude and self 
esteem Analysis 
of data of 
years1,2,3, and 5
Pupil progress 
meetings 

Mid – point notes 
Pupils are all making 
progress as measured 
with BSquared 

Final notes 
The children who 
attended Pathways were 
able to access education 
and make progress. 
These children are now 
at a point whereby they 
can function within a 
classroom.
 

 

Recognition of 
the limited life 
experiences that 
the children have
and how this 
impacts upon 
their creativity. 

Trip Subsidy 
and visitors / 
theatre visits 

  

£17,000 All pupils Year groups: All 
Purpose / Summary 
To ensure every child has 
access to a wide and 
enriched curriculum. To 
raise aspiration and to 
actively encourage a 
thirst for knowledge.  
Timescales 
Various trips offered 
throughout the year. 
Whole school trip to the 
seaside in the summer 
term. 

Intended  outcomes
Children  are  able  to
draw  on  enrichment
activities  as a means
of  improving  their
imagination,
vocabulary   etc  To
attempt  to  create  a
‘level playing field’ in
terms  of  life
experiences. 
Success  
Raised attainment 
Accelerated 
progression 
Extended purposeful 
learning opportunities 
Enriched curriculum 
opportunities.  
Raised self esteem 

 

Pupil progress 
meeting  - half termly

 
Pupil data – Target 
tracker – half termly 

 
Evaluations  - as and 
when trip/visitor 
happens 
 
Books scrutiny – half 
termly  
 
Class Learning 
Journeys - ongoing 

Mid point notes 
Warwick castle trip – Y2 
Owl walk around 
Birmingham – Y3 
Sea Life Centre – Y4 

 
Film Club trip – KS2 Film 
Club pupils 

 
Theatre company in 
school – Peter Pan –all 
pupils – photos on school 
website 
 

 
Final notes

 Broadened horizons 
 Stimulated 

imaginations

 Encouraged children 
to pursue a hobby  - 
horse riding. 

 Improved quality of 
writing due to being 
immersed in the 
stimulus



 Further increased 
enjoyment of school  
-impact positively on 
attendance

Children not 
reading regularly
at 
home  

 

E-Book 
subscription 

 

 

 

 

 

 

£2000 All pupils Year groups: All 
Purpose / Summary 
To ensure every child 
has access to a wide 
and enriched 
curriculum.  To ensure 
that no child is denied 
their rights to extended
learning 

Intended outcomes
Offer a range of 
reading materials 
Extended learning 
opportunities. 
Enriched curriculum 
Application of skills & 
knowledge 

Half term monitoring
- leadership team 
Pupil progress 
meeting – LT & class
teachers 
Pupil data – Target 
tracker 
Class teachers & LM 

Mid-point notes 
Bug club is being used 
regularly in classrooms. 
 
English lead monitors 
how often this is 
accessed outside of 
school and deals with 
issues arising 

 

 

 

 

 

opportunities. 
Provide a rich and varied 
reading environment in 
and out of school. 
Timescales 
On-going throughout the 
year 

Raised self-esteem 
Success  
Raised attainment 
Accelerated 
progression 
Extended purposeful 
learning opps 
Enriched curriculum 
opps  
Raised self esteem 

 

to monitor use of 
Ebooks at home. 

from forgotten login 
details etc.

Final notes
Phonics above national
KS1 and KS 2 reading 
results above national. 

25% of pupils are
on the weekly 
safeguarding 
monitoring 
register 

 

Pastoral 
support 

 

 

£21,000 85 Year groups:  
Purpose  /
Summary
Support families in
attendance 
Work with outside 
agencies 
Child protection 
Vulnerable pupils / 
families 
Timescales 
Throughout the year 

Intended outcomes 
Raised levels of 
attainment 
Narrowing the gaps 
Specific support  
Success  
Improved attendance 
Vulnerable pupil 
meetings with parents 
Outside agencies work
Records of Child 
Protection 
Raised attainment 

Half term monitoring
- leadership team 
Pupil progress 
meeting – LT & class
teachers 
Pupil data – Target 
tracker 
 

Mid-point notes  
Pastoral Manager in 
place 
 
Regular pastoral 
meetings held with 
Principal. 
 
Pastoral Manager kept up
to date with regular 
training courses attended

Final notes

 Improved attendance 
Good relationships with 
outside agencies



Improved behaviour  - 
statistics of incidents 
have reduced

Individualised support 
packages for vulnerable 
families has meant that 
those children attend 
school regularly and their
wellbeing  - including 
emotional wellbeing is 
supported and nurtured

Some classes 
require maths 
boostering to 
close the 
attainment gap  
1 year group 
requires maths 
boostering to 
extend high 
flying 
PP children 

On line 
tutoring  for 
numeracy + 
headphones  

£8,000 6
pupils
per half
term , 
changin
g for 
need 

 

Year groups: All 
Purpose / Summary 
Timescales 
Throughout the year 

 

 

Intended outcomes 
Raised levels of 
attainment 
Narrowing the gaps 
Specific support  
Success  
Attainment inline with 
National expectations 

Half term monitoring
- leadership team 
Pupil progress 
meeting – LT & class
teachers 
Pupil data – Target 
tracker 
 

Mid-point notes  Y6 
HA pupils receiving 
through iTutoring 
every Thursday 
afternoon.

Final notes
 Ks 2 results were above 
national

Research 
around the 
impact that 
parental 
involvement has
upon a child’s 
education.  The 
need to raise 
the profile of 
education with 
parents and to 
encourage them
to see the 
importance of 
learning. 

INSPIRE
workshops  -
resource
and 
refreshments

 
Cornerstones
end of unit 
celebrations 

 

£3000 All pupils Year groups: All 
Purpose / Summary 
To ensure every child 
has access to a wide 
and enriched 
curriculum.  To ensure 
that no child is denied 
their rights to extended
learning opportunities. 
Develop strong 
home/school links 
Support parents in their
understanding of the 
school curriculum & 

Intended 
outcomes Extended
learning 
opportunities 
Enriched curriculum 
Application of skills &
knowledge 
Raised self-esteem 
Improved home school
links 
Success  
Raised attainment 
Accelerated 
progression 
Extended purposeful 

Half term monitoring
- leadership team 
Pupil progress 
meeting – LT & class
teachers 
Pupil data – Target 
tracker 
Parents to complete 
evaluation 

Mid-point notes 
INSPIRE workshops/ 
cornerstones 
celebrations held this 
term: 
N- family snack morning  
R- All about me 
Y1- Super heroes 
Y2 – Towers, tunnels and 
Turrets  - making a 
knights shield 
Y3- Urban pioneers – 
collaborative art work 
Y4 – Romans- pizza 
making 



learning opportunities 
Timescales 
On-going throughout the 
year 
 

learning 
opportunities 
Enriched curriculum 
opportunities Raised
self esteem 

Y5- Beast creator – 
making model mini 
beasts Y6 – Child’s war 
VE day party 
 

Final notes
Parents are now more 
willing to work 
alongside school - 
better partnership 
between school and 
home

Increased participation 
in homework and 
creative homework 
projects 

Improved parental 
engagement – 
increased attendance 
at parents evenings

Research 
around the 
impact that 
parental 
involvement has
upon a child’s 
education.  The 
need to raise 
the profile of 
education with 
parents and to 
encourage them
to see the 
importance of 
learning. 
 

Monthly 
pastoral 
team coffee 
mornings 
with 
JL (Pastoral 
Manager) 
and GC 
(SENCo) 

£ 300 All pupils Year groups: All 
Purpose / Summary 
 For parents to have a 
easy to access forum to 
come into school and 
discuss any concerns 
they may have about 
their child with relevant 
members of staff. 
 
Timescales 
Ongoing throughout the 
year 

Intended 
Outcomes To 
increase parental 
involvement in 
school. To further 
strengthen 
relationships 
between school and 
parents. To promote 
early intervention for 
pupil concerns. 
 
Success 
Parents regularly 
attend coffee 
mornings 
Further improved 
school/parent links 
Pupil concerns are 
dealt with swiftly due 
to early intervention. 
Parental voice is 
increased.  

Register of 
attendance 

 
Regular pastoral 
meetings with JH, JL 
and GC to discuss the
impact of these 
sessions. 
 

Mid-point notes 
Dates are on school 
website :  
7th October 
25th November 
 20th January 
3rd February  
9th March 
27th April 
22nd June 

Final notes
 Parents had the 
opportunity to talk 
informally about 
concerns that they had 

Happier parents  - 
happier children



 

The  need  to
increase  the
level  of
enjoyment  that
children have in
school   -
increase
experiences
such  as
gardening  club,
Polish  club  etc
and 
encourage the 
thirst for 
knowledge. 

After School 
Clubs – 
resourcing 
  

£4000 All pupils 
have the 
opportun
ity to 
attend a 
school 
club 

 

 

Year groups: All 
Purpose / Summary 
To ensure every child 
has access to a wide 
and enriched 
curriculum.  To ensure 
that no child is denied 
their rights to extended
learning opportunities. 
Timescales 
On-going throughout the 
year 

Intended 
outcomes Extended
learning 
opportunities 
Enriched curriculum 
Application of skills &
knowledge 
Raised self-esteem 
Success  
Raised attainment 
Accelerated 
progression 
Extended purposeful
learning 
opportunities 
Enriched curriculum 
opportunities Raised
self esteem 

Half term monitoring
- leadership team 
Pupil progress 
meeting – LT & class
teachers 
Pupil data – Target 
tracker 
LM – to monitor 
provisions and clubs 

Mid-point notes 
Clubs that have run 
in  Autumn term: 
Young Voices 
Glee club 
Drama club 
Go Global (lunchtime 
club) 
Sports clubs (lead by 
Aspire coach) 
Before school sports club 
– lead by Aspire coach 
Stich in time club 
Aston Villa football 
Children’s university

Final notes
45 children were able to 
graduate from the 
children’s university.

 

Intensity of 
support 

TA support  £82,200 All PP Year groups: All Intended outcomes Half term monitoring - Mid-point notes 



required to move
children to ARE 

 

(extended 
hours ) 
  

 

 

 

pupils  Purpose / Summary 
In class support to ensure 
all children to access the 
learning. 
To provide additional
opportunities in the 
classroom. 
Timescales 
On going 
Daily  

 

All children in receipt 
of pupil premium 
making expected 
progress in the core 
areas of the 
curriculum. 
Success  
Raised attainment 
Accelerated 
progression 
Extended purposeful
learning 
opportunities 
Enriched curriculum 
opportunities Raised
self esteem 

leadership team 
Pupil progress 
meeting – LT & class
teachers 
Pupil data – 
Target tracker 
Evaluations 
Books scrutiny  

Pupils are making 
progress and TAs are 
being directed to support
booster groups for 
specific groups, not just 
IEP interventions. 

Final notes
All identified children 
made good progress – 
interventions were 
monitored and RAG 
rated. Feedback and 
evaluation at pupil 
progress meetings was 
positive  - the 
interventions carried out 
had impact  - KS 1 and 2 
SATs results, GLD and 
phonics score were in 
line or above national.



Raising 
aspirations and 
providing 
enriching 
activities and 
increasing 
resilient learning 
behaviour 

Ukulele 
tuition 

  

 

 
Drumming 

£4500 

 

 

 

 
£4,000 

 
Total  
£8,500 

Year 4  
Year 5  
Year 6 
pupils  
 
Year 2 
Year 3 
Year 6 

Year groups : Ukulele 
and tin whistle Years 2-6 
Drumming – rotating 
programme across year 
groups 
Purpose/summary 
To enable year 4 and 5 
pupils to access regular 
music tuition  provided by
Birmingham Music 
Service - increased 
opportunities for public 
performance.  
 
For children to develop 
listening skills and 
concentration and 
enjoyment through 
drumming lessons  

 
Timescales  
Once per week for 45 
minutes – Ukulele 

 
One hour per week - 
Drumming 

Intended outcomes 
Raised self-esteem  
Broaden horizons and 
increased exposure to
different types of 
music  Through 
learning to play an 
instrument develop 
resilience. To develop 
listening and 
concentration skills 

Half term monitoring
- leadership team 
Pupil progress 
meeting – LT & class
teachers 
Pupil data – Target 
tracker 
 

Mid-point notes 
All children from Year 
2Year 3 and year 6 are 
receiving music tuition 
either through Ukulele or
drumming lessons. 
 
Photo evidence of 
drumming is on the 
school website. 

Final notes
Children were able to 
perform at the symphony 
hall  - once in a lifetime 
opportunity

Performance for parents 
and rest of the school 
during an assembly  - 
increased confidence

 
 

 

 

Total current expenditure  = £167,000 


	Total current expenditure = £167,000

