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Pupil premium strategy statement 

 

This statement details our school’s use of pupil premium (and recovery premium 

for the 2021 to 2022 academic year) funding to help improve the attainment of 

our disadvantaged pupils. 

 

It outlines our pupil premium strategy, how we intend to spend the funding in 

this academic year and the effect that last year’s spending of pupil premium 

had within our school. 

 

School overview 

 

 

 

Funding overview 

 

Detail Amount 

Pupil premium funding allocation this academic year £169,470 

Recovery premium funding allocation this academic 

year 

£18560 

Pupil premium funding carried forward from 

previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools 

this funding, state the amount available to your 

school this academic year 

£188030 

Detail Data 

EACT Merritts Brook Academy  

Number of pupils in school 221 

Proportion (%) of pupil premium eligible pupils 117 pupils 53% 

Academic year/years that our current pupil 

premium strategy plan covers 

2021 - 2022 

Date this statement was published 27.09.21 

Date on which it will be reviewed Dec 2021 

March 2022 

July 2022 

Statement authorised by  

Pupil premium lead Michael McDermott 

Governor / Trustee lead Karen Horne 
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Part A: Pupil premium strategy plan 

Statement of intent 

 

 

At EACT Merritts Brook, we aim to improve emotional wellbeing thus enabling 

pupils to learn more effectively.  

We aim to address specific needs and implement swift interventions to support 

and remove barriers to learning. By providing art therapy we ensure that 

children’s emotional wellbeing needs are as important as their academic 

needs. 

Through the use of THRIVE, pupils are able to self-regulate , and begin to 

address the impact of emotional trauma (ACES) on the brain. Our aim is for 

pupils to be able to manage their emotions, develop resilience enabling them 

to access their learning more effectively. 

We intend to widen cultural experiences through an enrichment programme 

within the curriculum and beyond by providing after school clubs and having a 

musician in residence providing lessons in African/Samba drumming. 

 

By increasing parental engagement we will strengthen partnerships with 

parents enabling and empowering them to take an active part in their child’s 

education. 

  

To maintain that there is no gap in attainment and progress between pp and 

non pp children across all areas of the curriculum through targeted 

interventions. 

To build confidence in our more vulnerable pupils - raising self esteem through 

practical outdoor experiences such as forest school. Through this approach 

pupils develop empathy, are exposed to managing risk and develop problem 

solving skills strategies. 

Interventions are swift and effective. 
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Challenges 

 

This details the key challenges to achievement that we have identified 

among our disadvantaged pupils. 

 
 

Challenge 

number 

Detail of challenge 

1 children who have additional emotional wellbeing needs 

2 children who have been subject to high mobility 

3 children with complex family issues and needs – chaotic 

households 

4 children in larger families - overcrowding 

5 children who have been homeless/poor housing/social 

deprivation 

6 children who have been subject to a safeguarding plan - 

receiving early help 

7 children who have experienced trauma 

8 children who are below ARE 

9 children who have low self esteem 

10 children who have had limited life experiences 

11 29% of children on the SEND register - 19% have a diagnosis 61% 

are pp 

12 Children whose parents do not engage with education 
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Intended outcomes 

 

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

Improved emotional wellbeing - 

pupils being able to learn more 

effectively 

Address specific need - provide 

art therapy to ensure that 

children’s emotional wellbeing 

needs are as important as their 

academic need. 

Pupils are able to self regulate - 

address the impact of emotional 

trauma on the brain 

Pupils are able to manage their 

emotions and develop 

strategies for 

self-regulation. Leading to happier 

pupils and more resilient pupils. 

Widen cultural experiences - 

enrichment 

Every year group has the 

opportunity to work with our 

musician in residence and learns 

how to play African/Samba 

drumming 

Providing extra curricular learning 

experiences – after school club - to 

encourage hobbies and interests 

75% of PP children attend at least 1 

after school club during the year 

Increase parental engagement - 

strengthen partnerships with parents 

Increase parental engagement from 

68% to 75% at parent workshops so 

that parents feel involved in their 

child’s education 

To maintain that there is no gap in 

attainment and progress between pp 

and non pp children across all areas of 

the curriculum 

2017-18 pupils - pp children out - 

performed non pp in RWM both in 

attainment and progress. This is to 

be maintained and in line with 

national data. 

To provide increased opportunities in 

the wider curriculum 

All children learn to play the ukulele 

during their time at MBA and have 

the chance to perform in front of an 

audience 

Developing confidence in our more 

vulnerable pupils - raising self esteem 

through practical outdoor experiences 

Pupils develop empathy/pupils are 

exposed to managing risk/pupils 

develop problem solving 

skills/improved physical and mental 

wellbeing 

Co-ordination of safeguarding needs so 

that our most vulnerable pupils receive 

the support needed in a swift and 

determined manner 

All safeguarding needs are met. 

Intervention is swift and effective. 
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Activity in this academic year 

 

This details how we intend to spend our pupil premium (and recovery premium 

funding) 

this academic year to address the challenges listed above. 

 

Teaching 

Budgeted cost: £20206.00 

 

 

 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Inspire workshops 

that support 

parental 

engagement and 

support acquisition 

of SMK 

Parental engagement has a positive 

impact on average of 4 months’ 

additional progress. It is crucial to 

consider how to engage with all 

parents to avoid widening attainment 

gaps. 

3, 4, 12 

Resources £1000   

After school clubs - 

Year 6 club , 

reading club, 

homework club, 

sports clubs , craft 

clubs 

 

Resources - £1200 

Homework has a positive impact on 

average (+ 5 months) 

2. Some pupils may not have a quiet 

space for home learning – it is important 

for schools to consider how home 

learning can be supported (e.g. through 

providing homework clubs for pupils). 

3,10,12 

 3. Homework that is linked to classroom 

work tends to be more effective. In 

particular, studies that included 

feedback on homework had higher 

impacts on learning. 

 

Ukulele lessons for 

year 4 to widen 

experience and 

enrich the 

curriculum 

Arts participation approaches can 

have a positive impact on academic 

outcomes in other areas of the 

curriculum. 

8, 9, 10 

£1269   

 The research here summarises the 

impact of arts participation on 

academic outcomes. It is important to 

remember that arts engagement is 

valuable in and of itself and that the 

value of arts participation should be 

considered beyond maths or English 

outcomes. 

 



6  

Improved teaching 

and learning - 

purchase of 

walkthrough books 

for all staff 

£20 per class teacher 

= £200 

CPD - training days 

and twilight 

sessions 

 

Further 

development of 

the mastery 

curriculum through 

lesson delivery. 

The impact of mastery learning 

approaches is an additional 

five months progress, on 

average, over the course of a 

year. 

 

Quality first teaching will impact 

directly upon the delivery of the 

mastery curriculum  - supporting 

with techniques such as ‘pitch it 

up’, ‘narrate the thinking’ – to 

support metacognition. The 

potential impact of 

metacognition and self-

regulation approaches is high 

(+7 months additional progress), 

although it can be difficult to 

realise this impact in practice as 

such methods require pupils to 

take greater responsibility for 

their learning and develop their 

understanding of what is 

required to succeed. 

 

 

8,11,12 

An additional 

teacher for 3 

months to deliver 

interventions within 

KS2 to small groups 

and individuals - 

that addresses 

gaps from the 

home learning 

 

£6500 

An experienced member of staff to 

provide 1 to 1 and small group 

intervention  . 

 On average, one to one tuition is 

very effective at improving pupil 

outcomes. One to one tuition might 

be an effective strategy for 

providing targeted support for 

pupils that are identified as having 

low prior attainment or are 

struggling in particular areas. 

8, 11,12 

Reading investment 

- moving into the 

new build - library 

and class library 

books need 

considerable 

investment so that 

we can encourage 

reading for pleasure 

and reading at 

home. 

Reading comprehension 

strategies are high impact on 

average (+6 months). 

8,11,12 
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£500 per class = 

£4000 

 

£2000 for the library  

Incentives to 

complete extra 

work at home - 

homework, reading 

, spellings and 

timetables - 

purchase rewards 

for this 

The average impact of 

homework is positive across both 

primary and secondary school. 

8, 11, 12 

£90 per 

electronic 

device - 3 per 

half term = £1620 

 

On line 

subscriptions to 

support 1 to 1 

intervention and 

homework 

£2417 

Pupils eligible for free school meals 

typically receive additional 

benefits from homework. However, 

surveys in England suggest that 

pupils from disadvantaged 

backgrounds are less likely to have 

a quiet working space, are less 

likely to have access to a device 

suitable for learning or a stable 

internet connection and may 

receive less parental support to 

complete homework and develop 

effective learning habits. These 

difficulties may increase the gap in 

attainment for disadvantaged 

pupils. 

8 

Makaton 

language 

interventions 

On average, oral language 

approaches have a high impact 

on pupil outcomes of 6 months’ 

additional progress. 

3,4,6,8,11 
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions) 

 Budgeted cost: £ 107437.40 

Activity Evidence that supports 

this approach 

Challenge 

number(s) 

addressed 

Targeted interventions for 

pupil on the SEND register 

and those who are 

performing below ARE. 

 

Wave 1,2 and 3 

interventions carried out 

by Teaching Assistants. 

On average, one to one 

tuition is very effective at 

improving pupil outcomes. 

One to one tuition might be 

an effective strategy for 

providing targeted support for 

pupils that are identified as 

having low prior attainment or 

are struggling in particular 

areas. 

Tuition is more likely to make 

an impact if it is additional to 

and explicitly linked with 

normal lessons. 

8, 11 

Small group ,bespoke 

interventions 

/individual interventions to 

scaffold, pre-tutor and 

address gaps in learning. 

 

For one to one tuition led by 

teaching assistants, 

interventions are likely to be 

particularly beneficial when 

the teaching assistants are 

experienced, well-trained and 

supported – for example, 

delivering a structured 

intervention. 

 

On the spot AFL – leading 

to swift immediate 

intervention to address 

gaps in learning. 

  

50% of Teaching 

assistant staffing 

salary. 

  

£103,516.40   

1 to 1 and small group 

drumming sessions - to 

build self esteem , 

increase confidence 

 6,7,9,10 
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African and samba 

drummer - musician in 

residence 

 

£3921.90 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

 

Budgeted cost: £54487.25 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

C’est Art therapy 

£10,920 

Proven record of impact from 

previous academic years - 

positive feedback from pupils 

and parents. 

Children have developed 

positive coping strategies as a 

result. 

The potential impact of 

metacognition and self-

regulation approaches is high 

(+7 months additional progress), 

although it can be difficult to 

realise this impact in practice as 

such methods require pupils to 

take greater responsibility for 

their learning and develop their 

understanding of what is 

required to succeed. 

1/3/7/9 

Thrive Research into the negative 

impact of ACES. 

The impact of trauma on the 

brain – the plasticity of the brain 

and creating of new synapse 

pathways as a result of Thrive 

interventions that address 

developmental gaps. 

The license enables us to use the 

software to screen the children in 

order to create bespoke action 

plans that meet their needs and 

support developmental gaps. 

The potential impact of 

metacognition and 

self-regulation approaches is 

high (+7 months additional 
progress), although it can be 
difficult to realise this impact in 
practice as such methods 
require pupils to take 

1/3/7/9 

Train 2 additional 

members of staff 

 

The Thrive licence  

2 x staff training = 

£2886 

 

1 x license = £615 
 

Staffing cost = £4898 
 



11  

 greater responsibility for their 

learning and develop their 

understanding of what is 

required to succeed. 

 

Appoint a 

Pathfinder worker - 

in conjunction with 

working alongside 

Birmingham 

Children’s Trust 

The previous success of 

Pathfinder intervention using the 

EHA framework. 

Significant impact for 

vulnerable families during the 

last academic year. 

2/3/4/5/6/7/12 

Support in class 

25% of the time. 

75% completing 

early help work 

and signposting 

families. 

Lead and 

facilitate EHAs 

through the 

Community Hub. 

 

The average impact of the 

Parental engagement 

approaches is about an 

additional four months’ progress 

over the course of a year. There 

are also higher impacts for pupils 

with low prior attainment. 

 

£18,368.25 
  

Increased training 

of Forest school 

staff - 2 staff 

members to 

become Forest 

school trained. 

Increase forest 

school resources. 

Release staff 2 x 

afternoons per 

week to deliver 

forest school across 

both key stages. 

 

2 x staff training - 

£1800 

Staffing cost - 

£12,000 

Resources -£3000 

A positive impact on pupil 

wellbeing for several years - case 

studies of pupil increased 

confidence. 

 

Extensive research into the 

benefits of forest school on pupil 

development, wellbeing and 

mental health. 

 

Outdoor Adventure Learning 

might provide opportunities for 

disadvantaged pupils to 

participate in activities that they 

otherwise might not be able to 

access. Through participation in 

these challenging physical and 

emotional activities, outdoor 

adventure learning interventions 

can support pupils to develop 

non-cognitive skills such as 

resilience, self-confidence and 

motivation. 

The application of these 

1/9/10 



12  

 

 

Total budgeted cost: £182130.65 

non-cognitive skills in the 

classroom may in turn have a 

positive effect on academic 

outcomes. 
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Part B: Review of outcomes in the previous academic year 

 

Pupil premium strategy outcomes 

 

See separate document for review of impact of 2020-21 PP funding and 2020-21 

Catch up funding. 

 

 

Service pupil premium funding (optional) 

 

For schools that receive this funding, you may wish to provide the following 

information: 

 

Measure Details 

How did you spend your service 

pupil premium allocation last 

academic year? 

NA 

What was the impact of that 

spending on service pupil premium 

eligible pupils? 

NA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met? 



14  
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