
 
 

 Pupil premium strategy statement (primary)  

1. Summary information 

School Merritts Brook Academy  

Academic Year 2021 - 22 Total PP budget £169,470 Date of most recent PP Review July 2021 

Total number of 
pupils 

217 Number of pupils eligible for 
PP 

117 Date for next internal review of this 
strategy 

April 2022 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  78%  82% 

% making progress in reading  82% 80% 

% making progress in writing  74% 74% 

% making progress in maths  78% 82% 

 

3. Desired outcomes  

Challenge 
number  

Challenge  Intended outcome  Success criteria  

1)  Children who have additional emotional 
wellbeing needs  

Improved emotional wellbeing  - pupils able to 
learn more effectively  

Address specific need  - provide art therapy to ensure that 
childrens emotional wellbeing needs are as important as their 
academic need.  

2)  Children who have been subject to high 
mobility  - may have gaps in their learning  

Identify gaps in learning and provide swift 
intervention  

Reduce and eliminate the gap between pp and non pp  - 
attainment and progress in line with those nationally  



3)  Children with complex family issues and needs  
- chaotic households. 

Co-ordination of safeguarding needs so that 
our most vulnerable pupils receive support 
needed in a swift and determined manner. 

Barriers to learning are identified , interventions put in place  - 
needs are met so that pupils can succeed.  

4)  Children in larger families  - overcrowding  Collaboration with Birmingham children trust  - 
through the Pathfinder model provide support 
and signposting to eliminate barriers to 
learning. 

Through the Pathfinder model households, families and our pupils 
are provided with timely support in order to access support so that 
basic needs are met. Pupils learning and progress is not hindered 
by external factors.  

5)  Children who have been homeless , poor 
housing, social deprivation  

Collaboration with Birmingham children trust  - 
through the Pathfinder model provide support 
and signposting to eliminate barriers to 
learning. Ensure that basic living needs are 
met so that educational progress is not 
hindered.  

Through the Pathfinder model households, families and our pupils 
are provided with timely support in order to access support so that 
basic needs are met. Pupils learning and progress is not hindered 
by external factors 

6)  Children who have been subject to a 
safeguarding plan  - receiving early help  

Pathfinder appointed  - working full time to 
ensure that vulnerable pupils and their families 
are supported  - enabling education to be fully 
accessed and all pupils make progress.  

Increased parent engagement with school  - removal of barriers to 
learning. Signposting and support so that basic needs are met. 

7)  Children who have experienced trauma  - 
ACES  

Individualised programmes of support from 
external providers in order to support children 
to self regulate in response to triggers from 
ACES. 

Through art therapy and music therapy children are nurtured and 
supported to encourage positive mental and emotional wellbeing. 
The support then enables the pupils to manage their emotions 
allowing them to learn.   

8)  Children who are below ARE  Gaps are swiftly identified and through 
targeted and individualised intervention and 
increased resources pupils achieve at an ARE. 

All pupils make good and better progress, gaps are closed and 
ARE across school increases to national averages and above. 

9)  Children who have low self esteem  Through widening of experience  - in music, 
forest school , art  - children develop an inner 
confidence that raises self esteem and 
improves outcomes.  

.pupils develop empathy, are exposed to managing risk , develop 
problem solving techniques  - leading to improved mental and 
emotional wellbeing, raising self esteem and improving outcomes. 

10)  Children who have limited life experiences  After school club provision , music provision 
and trip subsidy allows pupils to widen their 
experiences  

An increase of life experiences , enabling public performance etc 
to increase confidence and develop cultural capital.  

11)  29% of children on the SEND register  - 61% 
are pp 

Small group and 1 to 1 intervention to address 
gaps in learning and meeting individual needs. 
Increased staffing to allow additional learning 
opportunities  

Intervention to address gaps and needs leads to good and better 
progress, a closing of gaps and individual needs are met.  



12)  Children whose parents do not engage with 
education  

The children’s trust Pathfinder project , parent 
workshops , coffee mornings encourage 
parents to engage in their child’s education – 
enabling parents to feel more positive and 
confident about supporting their children.   

Increased parental engagement and positive relationships 
between school and home provides the best environment for 
pupils to learn, grow and develop.  

  



4. Planned expenditure  

Academic year 2021- 2022 

Barrier  

1) 7) Children who have additional emotional wellbeing needs  

 Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 C’est art therapy to support 
emotional wellbeing  

Proven record of positive impact from 
previous years. 

Weekly updates on individual children 
receiving the therapy  - logged on 
CPOMs. 

Jenny 
Kavanagh 
/KR to 
monitor  

Each half term the 
impact will be 
measured 

Total budgeted cost £10,920 

7) Children who have experienced trauma or neglect  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Thrive programme  - 2 staff to be 
trained  

Research into the negative impact of 
traumatic events/neglect upon brain 
development  

Each child is reviewed every 6 weeks 
through the on line Thrive programme   

J Hall  Each half term the 
impact is measured 
for each pupil 

      

Total budgeted cost £615  - license  
£4898 – training and 
resource  

9) Children who have low self esteem  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



 Forest School  - 2 x staff trained 
and increased resources  

Extensive research into the benefits of forest 
school 

Social competencies criteria for each 
pupils  - data collected at the 
beginning and end of the intervention 

KM Rudge to 
monitor  

Each half term  

 Social skills groups  Positive impact measured last academic year Use of the Leuven scale  - before and 
end of the intervention  

  

Total budgeted cost £13,777.08 

2, 3, 4, 5, 6 ,12 Children who are vulnerable  - in terms of safeguarding / in need of early help 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Pathfinder worker employed full 
time to address early help  

Impact from the Childrens Trust research 
programme  

Weekly meetings – log made /CPOMs   KMR, TB Weekly  

 Interventions  The amount of pupils on the vulnerable list   KMR/MM to monitor the impact of 
interventions half termly 

 3 x yearly within 
performance 
management  

 SENDCO/Pastoral team Change in staffing structure Jan 21 KMR, SK and JH to meet weekly JH, KMR, TB Half termly 

Total budgeted cost £18368.25 

  

1) 7)  9) children who have experienced trauma, have low self esteem , additional wellbeing needs   

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Mental Health First Aid Training  
- cover costs  

Increase in poor mental health / Trust 
initiative  

Classroom observation  J Hall  Termly  

  High referrals made in Northfield     

Total budgeted cost £365 

  

10) 12) Children whose parents do not engage with education , limited life experiences  



 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Inspire workshops/parent 
workshops /coffee mornings, 
community hub   

Further increase parental engagement at 
workshops to 75% 

Feedback from parents  - 
questionnaires  

All staff  Each half term  

  Previous successful increase in attendance 
and positive feedback from parents  

Time for teachers to plan exciting and 
engaging workshops that will support 
parental engagement  

  

Total budgeted cost £1000 

  

9) 10) Children who have limited life experiences, low self esteem  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Whole class African and Samba 
drumming sessions  

Previous positive outcomes from the whole 
class sessions  

Observations  M Robinson  
 

At the end of each 
half term  

  The need to broaden horizons and celebrate  
diversity  

Pupil feedback    

Total budgeted cost £3921.28 

  

10) Children who have limited life experiences  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Ukulele lessons for all year 
pupils  

Pupil feedback  Lesson observation  
Pupil feedback  
Grade exams  

KM Rudge  Each half term  

  Children passing grade 1 and grade 2     

Total budgeted cost £1269 



  

9) 10) Limited life experiences , low self esteem  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 After school clubs 
(sport/craft/homework/reading 
etc) 
Trip subsidy  

Positive pupil feedback  
Positive parent feedback 
School council questionnaires 
High attendance at all after school clubs   
Re-engaging pupils were extra-curricular 
activities post lockdown is a key part of 
physical health and emotional wellbeing  

Registers for all clubs to monitor 
attendance  
Observations of clubs 
Pupil feedback  
 

M. 
McDermott  

Each half term  

      

Total budgeted cost £1,210 + £1000 trip 
subsidy  

  

8) 11) Children who are on the SEND register /below ARE 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 A programme of interventions , 
subscriptions to support the 
learning  
 
TA staffing  

Current data  - closing the gap  Half termly SEND pupil progress 
meetings 
Termly pupil progress meetings  
Lesson observations/intervention 
monitoring 
RAG of interventions each half term  

K.M Rudge  Each half term 
 
(103,516.40)  

 Staff CPD and walkthrus /The 
write stuff  

   (£1000) 

 An additional member of staff for 
3 months  - working across KS2 
(LC) 

   (£6500) 

budgeted cost £103,516.40 



Total  £168359 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


